HARKER HEIGHTS 2021 STREET IMPROVEMENTS - 277 CAL DAYS

Activity ID Activity Name
0 D AR R 0 R PRO

B HH 2021-WKD.1 PRECONSTRUCTION
& LSGM1000 NOTICE TO PROCEED
@ LSGM1010 BOND
@ LSGM1020 TEXAS 811 DIG LOCATES

I HH 2021-WKD.3 LONG LEAD ITEMS
@ A1000 SLIPNOT SIDEWALK PLATE - NOLAN RUTH & OLD NOLANVILLE
@ Al010 SLIPNOT SIDEWALK PLATE - WILDEWOOD
i A1020 RCB'S - WILDEWOOD
@ A1030 SET'S & RCP'S - WILDEWOOD

T HH 2021-WKD.1000 PART J- NOLA RUTH/OLD NVILLE RD SW
By HH 2021-WKD.1000.1001 MOBILIZATION-9
@ LSGM1110 EQUIPMENT TRANSPORT
By HH 2021-WKD.1000.1011 IMPLEMENT TCP-9
W LSGM1220 TRAFFIC CONTROL
By HH 2021-WKD.1000.1003 CONSTRUCT SIDEWALK
@ LSGM1130 SIDEWALK PLACEMENT
Ky HH 2021-WKD.1000.1007 THREE 1' WIDE CONC PIERS CLASS A
= LSGM1160 PIERS PLACEMENT
By HH 2021-WKD.1000.1009 MORTARED RIVER ROCK
W LSGM1190 INSTALL RIP RAP
B HH 2021-WKD.900 PART | - INDIAN TRAIL DRAINAGE
K, HH2021-WKD.900.901 MOBILIZATION-8

@ LSGM2990 EQUIPMENT TRANSPORT
‘ HH 2021-WKD.900.921 IMPLEMENT TCP-8

@ LSGM3230 TRAFFIC CONTROL
‘ HH 2021-WKD.900.903 PVC INSTALL

@ LSGM3020 INSTALL PVC PIPE
‘ HH 2021-WKD.900.910 CONCRETE

@ LSGM3100 CONCRETE WORK

By HH 2021-WKD.900.912 35 LF TRENCH DRAIN & GRATE
@ LSGM3120 TRENCH DRAIN
F§y HH 2021-WKD.900.911 ASPHALT TRENCH REPAIR
@ LSGM3110 HMAC
By HH 2021-WKD.900.915 STRIPING & SIGNAGE
W LSGM3170 STRIPING & SIGNAGE
E§y HH 2021-WKD.900.916 REVEGETATE DIST AREAS SEED/SOD /WATERING
&= LSGM3180 SOD

I HH 2021-WKD.600 PART F - POINT REPAIRS
By HH 2021-WKD.600.601 MOBILIZATION-5
@ LSGM2600 EQUIPMENT TRANSPORT
By HH 2021-WKD.600.603 IMPLEMENT TCP-5
= LSGM2620 TRAFFIC CONTROL
By HH 2021-WKD.600.604 IMPLEMENT SWPPP-5
@ LSGM2630 SWPPP
By HH 2021-WKD.600.606 SAWCUT EXISTING ASPHALT-5
W LSGM2650 SAWCUT HMAC
Ky, HH2021-WKD.600.607 UNCLASSIFIED EXCAVATION INCLA SPH/CLBM/SG
W LSGM2660 HMAC
By HH 2021-WKD.600.608 6" TYPE B HMAC
@ LSGM2670 HMAC
By HH 2021-WKD.600.609 2" TYPE D HMAC
= LSGM2680 HMAC
By HH 2021-WKD.600.610 STRIPING & SIGNAGE
= LSGM2690 STRIPING & SIGNAGE

B HH 2021-WKD.200 PART B - CROWFOOT
By HH 2021-WKD.200.201 MOBILIZATION-1

@ LSGM1950 EQUIPMENT TRANSPORT
‘ HH 2021-WKD.200.203 IMPLEMENT TCP-1
W LSGM1970 TRAFFIC CONTROL

Original| Start Finish Predecessors | Successors | |

Duration

BASIC LSGM Feb-01-22 14:57
December 2021 | January 2022 | February 2022 | March 2022 | April 2022 | May 2022 | June 2022 | July 2022 | August 2022 |
05 (12| 19 | 26 ( 02 |09 | 16 | 23 ([ 30 | 06 | 13 | 20 | 27 | 06 | 13 [ 20 | 27 | 03 | 10 (17 [ 24 [ 01 | 08 | 15 ( 22 | 29 | 05 | 12 (19 | 26 | 03 | 10 | 17 | 24 | 31 [ 07 | 14 | 21 |28

V—V Dec-07-21, HH 2021 -WKD.1 PRECONSTRUCTION
| @ NOTICE TO PROCEED; Dec01-21*

:}:I BOND

] TEXAS811DIG LOCATES

1

] SLIPNOT SIDEWALK:PLATE - NO

v FEb 24-22, HH 2021-WKD.

] SLIPNOT SIDEWALK:

LAN RUTH & OLD NOLANVILLE :

PLATE - WILI: EWOOD 1

) | ROB'S - WILDEWOOD |

5 Dec-01-21 ‘Dec-07-21
0| Dec-01-21* LSGM1010, A1
5 Dec-01-21 Dec-07-21  LSGM1000  LSGM1020
5 Dec-01-21 Dec-07-21  LSGM1010 LSGM1110 1
86 Dec-01-21 Feb-24-22 y
52 Dec-01-21 Jan-21-22 | LSGM1000 | LSGM1190 ’l
52 Dec-01-21 Jan-21-22  LSGM1000 LSGM1830 !
30 Dec-01-21 Dec-30-21 | LSGM1000 LSGM1458
86 Dec-01-21 Feb-24-22  LSGM1000 ' LSGM1460 !
15 Feb-21-22  Mar-11-22 ’
1 Feb-21-22 Feb-21-22
1 Feb-21-22* Feb-21-22 LSGM1020  LSGM1220
1 Feb-22-22 Feb-22-22
1 Feb-22-22 Feb-22-22  LSGM1110 LSGM1130
9 Feb-23-22 Mar-07-22
9 Feb-23-22 Mar-07-22  LSGM1220  LSGM1160
2 Mar-08-22 Mar-09-22
2 Mar-08-22 Mar-09-22  LSGM1130 LSGM1190
2 Mar-10-22 Mar-11-22
2| Mar-10-22 Mar-11-22  LSGM1160, LSGM2990
25 Mar-11-22 Apr-14-22
1 Mar-11-22 Mar-11-22
1 Mar-11-22 Mar-11-22  LSGM1190 LSGM3230
1 Mar-14-22 Mar-14-22
1 Mar-14-22 Mar-14-22 | LSGM2990 LSGM3020
11 Mar-15-22 Mar-29-22
11 Mar-15-22 Mar-29-22  LSGM3230  LSGM3100
6 Mar-30-22 Apr-06-22
6 Mar-30-22 Apr-06-22  LSGM3020 LSGM3120
2 Apr-07-22 Apr-08-22
2 Apr-07-22 Apr-08-22 | LSGM3100 | LSGM3110
2 Apr-11-22 Apr-12-22
2 Apr-11-22 Apr-12-22  LSGM3120 LSGM3170, LE
1 Apr-13-22 Apr-13-22
1 Apr-13-22 Apr-13-22  LSGM3110 LSGM3180
1 Apr-14-22 Apr-14-22
1 Apr-14-22 Apr-14-22  LSGM3170
14 Apr-07-22 Apr-26-22
1 Apr-07-22 Apr-07-22
1 Apr-07-22 Apr-07-22 | LSGM3110 LSGM2620
1 Apr-08-22 Apr-08-22
1 Apr-08-22 Apr-08-22 | LSGM2600 | LSGM2630
1 Apr-11-22 Apr-11-22
1 Apr-11-22 Apr-11-22 LSGM2620 LSGM2650
1 Apr-12-22 Apr-12-22
1 Apr-12-22 Apr-12-22 | LSGM2630 | LSGM2660
5 Apr-13-22 Apr-19-22
5/ Apr-13-22 Apr-19-22 | LSGM2650 | LSGMZ2670
2 Apr-20-22 Apr-21-22
2 Apr-20-22 Apr-21-22 | LSGM2660 | LSGM2680
2 Apr-22-22 Apr-25-22
2 Apr-22-22 Apr-25-22 | LSGM2670 | LSGM2690
1 Apr-26-22 Apr-26-22
1 Apr-26-22 Apr-26-22 | LSGM2680
23 Mar-07-22 Apr-06-22
1 Mar-07-22 Mar-07-22
1 Mar-07-22* Mar-07-22 LSGM1970
1 Mar-07-22 Mar-07-22
1 Mar-07-22 Mar-07-22  LSGM1950  LSGM1980

1 SETS&RCPS WILDEWOOD :

W Febi21

v FeIQ -22
TRAFRIC

¥ Mar-11-22, HH 2021 -WKD.1000 PART J NOLARUTH/OLD NVILLI
2, HH 2021-WKD. 1000 1001 MOBILIZATION- 9

EQUIPMENT TRANSPORT

-22, HH 2021-WKD. 1000 1011 IMPLEMENT TCP 9
1€ CONTROL

Mar-07-22, HH 2021-WKD.1000.1003 CONSTRUCT SIDEWALK

] SIDEWALK PLACEMENT
HW Mar-09-22, HH 2021 WKD.1000.1007 THREE 1' WIDE CONC PIEK
PIERS PLACEMENT
W Mar-11-22, HH 2021-WKD.1000.1009 MORTARED RIVER ROCK;

INSTALL RIP

¥V Apr-14-22, HH 2021-WKD.900 PAR
ar-11-22, HH 2021 WKD.900.901 MOBILIZATION~8

QUIPMENT TRANSPORT
W Mar-14-22, HH 2021-WKD 900.921 IMPLEMENT TCP8

b TRAFFICCONTROL T
Pe—Y \ar-29-22, HH 2021 WKD 900.903 PVC INSTALL!
STALL PVC PIPE

Apr-06-22, HH 2021-WKD.900.910 CONC
CONCRETE WORK

TRENCH DRAIN

HMAC

""""" STRIPING &SIGNAGE | |

W Apr-14-22, HH 2021-WKD.900.916
SOoD |

EQUIPMENT TRANSPORT
W Apr-08-22, HH 2021-WKD.600.603 IMPLI
TRAFFIC CONTROL

SWPPP

W Apr-12-22, HH 2021-WKD.600.606 S
SAWCUT HMAC

HMAC?

""""""""" HvMAG
\aa/ Ap:r-25-22, HH 2021-WKD.
HMAC

STRIPING & SIGNAGE

- Apr-06-22, HH 202‘1 WKD.200 PART B - Ci

V¥ Mar-07-22, HH 2021 WKD.200.201 MOBILIZATION 1
J EQUIPMENT TRANSPORT
V¥ Mar-07-22, HH 2021 WKD.200.203 IMPLEMENT TCP-1

i:’ TRAFFIC CONTROL

W Apr-08-22, HH 2021-WKD.900.912 35LF, TRENCH DRAIN & GRATE
W Apr-12-22, HH 2021-WKD.900.911 ASPHALT TRENCH REPAIR

W Apr-13-22, HH 2021-WKD.900.915 STRIPING & SIGNAGE

P—Y Apr-26-22, HH 2021-WKD, 600 PART F - POINT REPAIRS
W Apr-07-22, HH 20:21—WKD.600.601 MOBILIZATION 5

W Apr-11-22, HH;2021-WKD.600.604 IMF LEMENT SWPPP-5

W— Apr-19-22, HH 2021-WKD,600,6071 UNCLASSIFIED EXCAVATION INCL ASPH/CLBM/SG

W Apr-21-22, HH 2021-WKD.60. 608 6" TYPE B HMAC

W Apr-26-22, HH 2021-WKD.600.610 STRIPING & SIGNAGE

SICLASS A

T I- INDIAN TRAIL DRAINAGE

?ETE

QEVEG ETATE DIST AREAS fSEED/SO D/WATERING

EMENT TCP-5

WCUT EXISTING ASPHALT-5

5@0.609 2" TYPE D HMAC |

ROWFOOT

LONE STAR GRADING & MATERIALS
6535 ELM GROVE RD

BELTON, TX 76513
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HARKER HEIGHTS 2021 STREET IMPROVEMENTS - 277 CAL DAYS

BASIC LSGM

Feb-01-22 14:57

Activity ID Activity Name

Original| Start Finish Predecessors | Successors | December 2021 | January 2022

February 2022

March 2022 | April 2022

May 2022 | June 2022 | July 2022 | August 2022

Duration

28 [os [ 1219 [ 26 [ 020916 [ 233006 [13]20]27o06[13]20]27 03]10]17]24

o1 Jos |15 22 29|05|12|19|26|03|10|17|24|31|07|14|2l|28

By HH 2021-WKD.200.204 IMPLEMENT SWPPP-1

& LSGM1980 SWPPP
E§y HH 2021-WKD.200.207 PULV EX ASPHALT & FURNISH/PLAC E/MIX CEMENT SLURRY-1
@ LSGM2010 CEMENT TREATED BASE
‘ HH 2021-WKD.200.209 2.5" TYPE D HMAC-1
&= LSGM2040 HMAC
‘ HH 2021-WKD.200.210 STRIPING & SIGNAGE
@ LSGM2050 STRIPING & SIGNAGE

B HH 2021-WKD.700 PART G - MEMORY/SHELBY
By HH 2021-WKD.700.701 MOBILIZATION-6
@ LSGM2720 SITE MOBILIZATION
By HH 2021-WKD.700.703 IMPLEMENT TCP-6
@ LSGM2730 TRAFFIC CONTROL
By HH 2021-WKD.700.704 IMPLEMENT SWPPP-6
@ LSGM2740 SWPPP
By HH2021-WKD.700.712 PULV EX ASPHALT & FURNISH/PLAC E/MIX CEMENT SLURRY-5
W LSGM2760 CEMENT TREATED BASE
By HH2021-WKD.700.714 2.5" TYPE D HMAC-5
& LSGM2790 HMAC
By HH2021-WKD.700.715 STRIPING & SIGNAGE
@ LSGM2800 STRIPING & SIGNAGE
B HH 2021-WKD.HH 2021-WKD.701 MEMORY LANE KNUCKLE RE MOVAL
By HH 2021-WKD.HH 2021-WKD.701.1 REMOVE/DISPOSE EXISTING CURBAND GUTTER
W AL040 REMOVE/DISPOSE EXISTING CURBAND GUTTER
By HH 2021-WKD.HH 2021-WKD.701.2 UNCLASSIFIED EXCAVAT ION (ASPHALT/BASE 6" DEPTH)
@ AlL050 UNCLASSIFIED EXCAVATION (ASPHALT/BASE 6" DEPTH)
By HH 2021-WKD.HH 2021-WKD.701.3 INSTALL CURB & GUTTE R
W Al1060 INSTALL CURB & GUTTER
By HH 2021-WKD.HH 2021-WKD.701.4 SAWCUT EXISTING ASPH ALT
@ AlL070 SAWCUT EXISTING ASPHALT
By HH 2021-WKD.HH 2021-WKD.701.5 FURNISH & INSTALL TO PSOIL (6" DEPTH)
@ A1080 FURNISH & INSTALL TOPSOIL (6" DEPTH)
By HH 2021-WKD.HH 2021-WKD.701.6 FURNISH & INSTALL SO D, INCL WATERING TO EST GROWTH
@ A1090 FURNISH & INSTALL SOD, INCL WATERING TO EST GROWTH
& HH 2021-WKD.300 PART C - MILLER'S CROSSING
By HH 2021-WKD.300.301 MOBILIZATION-2
&= LSGM2100 EQUIPMENT TRANSPORT

By HH 2021-WKD.300.303 IMPLEMENT TCP-2
@ LSGM2120 TRAFFIC CONTROL
By HH 2021-WKD.300.304 IMPLEMENT SWPPP-2
@ LSGM2130 SWPPP
By HH 2021-WKD.300.307 PULV EX ASPHALT & FURNISH/PLAC E/MIX CEMENT SLURRY-2
= LSGM2160 CEMENT TREATED BASE
By HH 2021-WKD.300.310 ASPH/CONC INTERFACE REPAIR
@ LSGM2200 HMAC
By HH 2021-WKD.300.309 2.5" TYPE D HMAC-2
@ LSGM2190 HMAC
By HH2021-WKD.300.311 STRIPING & SIGNAGE
@ LSGM2210 STRIPING & SIGNAGE
5 HH 2021-WKD.399 PART D - PIONEER TRAIL.
By HH 2021-WKD.399.401 MOBILIZATION-3

@ LSGM2270 EQUIPMENT TRANSPORT
‘ HH 2021-WKD.399.403 IMPLEMENT TCP-3
@ LSGM2290 TRAFFIC CONTROL
By HH 2021-WKD.399.404 IMPLEMENT SWPPP-3
@ LSGM2300 SWPPP
E§y HH 2021-WKD.399.407 PULV EX ASPHALT & FURNISH/PLAC E/MIX CEMENT SLURRY-3
@ LSGM2330 CEMENT TREATED BASE
By HH 2021-WKD.399.410 ADJUST EX MANHOLE
@ LSGM2370 ADJUST MANHOLES

E§y HH 2021-WKD.399.409 2.5" TYPE D HMAC-3

-

Mar-07-22 Mar-07-22

Mar-07-22 Mar-07-22 | LSGM1970 LSGM2010
17 Mar-08-22 Mar-30-22

17 Mar-08-22 Mar-30-22 | LSGM1980 | LSGM2040
Mar-31-22 Apr-04-22

Mar-31-22 Apr-04-22  LSGM2010 LSGM2050, L<

[,

w

N W

Apr-05-22 Apr-06-22
Apr-05-22 Apr-06-22  LSGM2040
20 Apr-01-22 Apr-28-22

N

Apr-01-22 Apr-01-22

Apr-01-22 Apr-01-22  LSGM2040 LSGM2730, A1
Apr-04-22 Apr-04-22

Apr-04-22 Apr-04-22  LSGM2720 | LSGM2740
Apr-05-22 Apr-05-22

Apr-05-22 Apr-05-22  LSGM2730 LSGM2760
13 Apr-06-22 Apr-22-22

13 Apr-06-22 Apr-22-22  LSGM2740 | LSGM2790
Apr-25-22 Apr-26-22

Apr-25-22 Apr-26-22  LSGM2760 LSGM2800, L<
Apr-27-22 Apr-28-22

Apr-27-22 Apr-28-22  LSGM2790

Apr-04-22 Apr-14-22

P R PP PR

2

2

2

2

9

1 Apr-04-22 Apr-04-22

1 Apr-04-22 Apr-04-22 | LSGM2720  A1050
2 Apr-05-22 Apr-06-22

2 Apr-05-22 Apr-06-22  A1040 A1060
3 Apr-07-22 Apr-11-22

3 Apr-07-22 Apr-11-22  A1050 A1070
1 Apr-12-22 Apr-12-22

1 Apr-12-22 Apr-12-22  A1060 A1080
1 Apr-13-22 Apr-13-22

1 Apr-13-22 Apr-13-22  A1070 A1090
1 Apr-14-22 Apr-14-22

1 Apr-14-22 Apr-14-22  A1080
u

1

1

1

1

1

1

7

7

2

2

2

2

2

2

Apr-25-22 May-09-22
Apr-25-22 Apr-25-22
Apr-25-22 Apr-25-22  LSGM2790 | LSGM2120
Apr-25-22 Apr-25-22
Apr-25-22 Apr-25-22  LSGM2100 | LSGM2130
Apr-25-22 Apr-25-22
Apr-25-22 Apr-25-22  LSGM2120 LSGM2160
Apr-25-22 May-03-22
Apr-25-22 May-03-22 | LSGM2130 LSGM2200
May-04-22 May-05-22
May-04-22 May-05-22 | LSGM2160 | LSGM2190
May-04-22 May-05-22
May-04-22 May-05-22 | LSGM2200 LSGM2210, LE
May-06-22 May-09-22
May-06-22 May-09-22 | LSGM2190
16 May-04-22 May-25-22
1 May-04-22 May-04-22
1 May-04-22 May-04-22 | LSGM2190 | LSGM2290
1 May-04-22 May-04-22
1 May-04-22 May-04-22 | LSGM2270 LSGM2300
1 May-04-22 May-04-22
1 May-04-22 May-04-22 | LSGM2290 | LSGM2330
11 May-04-22 May-18-22
11 May-04-22 May-18-22 | LSGM2300 LSGM2370
1 May-19-22 May-19-22
1 May-19-22 May-19-22 | LSGM2330 LSGM2360
2 May-20-22 May-23-22

SWPPP :

HMAC

SWPPP

W Apr-06-22

FURNISH

V¥ Mar-07-22, HH 2021-WKD.200.204 IMPLEMENT SWPPP-1

| CEMENT TREATED BASE

P— | \{ar-30-22, HH 2021-WKD.200.207 PULV EXAS HALT & FURNISH/PLACE/MIX CEMENT SLURRY-1 ] 3
Apr-04-22, HH 20211WKD 200.209 2.5" TYP| | 1 |

WY Apr-06-22, HH 2021-WKD.200.210 STRIPING & SIGNAGE
STRIPING & SIGNAGE : :
Pr— Apr 28-22, HH 2021-WKD.700 PART G - MEMORY/SHELBY

APr-01-22, HH 2021-WKD.700.701 MOBILIZATION-6 3
SITE MOBILIZATION |
W Apr-04-22, HH 20214WKD.700.703 IMPLEMENT TCP-6

TRAFFIC CONTROL 3
W Apr-05-22, HH 2021-WKD.700.704 IMPLE! EI\:MT SWPPP-6

P—y /D1 zz 22, HH 2021-WKD.70). 712 PULV EX ASPHALT &FURNISHIPLACE/MIX CEMENT SLURRY-5
CEMENT TREATED BASE
W Apr-26-22, HH 2021—WKD,7QO,714 25" TYPED HMAC»S
HMAC
W {Apr-28-22, HH 2021-WKD! 7oo 715 STRIPING & SIQNAGE
P— Apr-l4-22,
W Apr-04-22, HH 2021:WKD.HH 2021-WKD.701.1 REMOVE/DISPOSE EXISTING CURBAND GUTTER
REMOVE/DISPOSE EXISTING CURBAND GUTTER ;
H 202iL-WKD.HH 2021-WKD.701.2 UNCLASSIFIED EXCN\/ATION (ASPHALT/BASE
””””””””””””” UNCLASSIFIED EXCAVATION (ASPHALT/BASE 6" DEPTH)

WY Apr-11122, HH:2021-WKD HH 2021-WKD,701.3 INSTALL CURB & GUTTER
INSTALL CURB & GUTTER | |
W Apr-12-22, HiH 2021-WKD.HH 2021- Kb.701,4 SAWCUT EXISTING ASPHALT
SAWGQUT EXISTING ASPHALT :
~ | W Apr13-22, HH 2021-WKD.HH 2021- KD 7015 FURNISH & INSTALL TOPSOIL (6' DEPTH)
FURNISH & INSTALL TOPSOIL (6" DIEFTH)

¥ Apr-l4-22,

Ye——y \3y-09-22, HH 2021-WKD.300 PART C -
W Apr-25-22, HH 2021-WKD.
EQUIPMENT TRANSPORT ! ;
W Apr-25-22, HH 2021»WKD.3d0.303 IMPLEMENT TCP-‘z
TRAFFIC CONTROL

W Apr-25-22, HH 2021-WKD.

m: May-03-22, HH 202 -WKD 300.307 PULVEX AS:’HALT & FURNISH/PLACE/MIX CEMENT SLURRY- Z

EDHMAC 1

'STRIPING & SIGNAGE ! | :
HH 2021-WKD.HH 2021 KD 701 MEMORY LANE KNUCKLE REMOVAL

DEPTH)

hi-iH 2021-WKD.HH 2021- KD 701.6 FURNISH & IN$TALL SOD, INCLWATERING TO ESTGROWTH
& INSTALL SOD, INCLW ATERING TO EST GROWTH

ILLER'S CROSSING

.301 MOBILIZATION-2

BUO 304 IMPLEMENT SWPPP-2

] CEMENT TREATED BASE |
| W May-05-22, HH 2021uWKD 300.310 ASPH/CONC INTERFACE REPARR |
‘ HMAC ‘
| W May-05-22, Hﬁébzilw"kti 300.309 2.5" T\?ﬁé'b' AMac2 T
=0 HMAC | |

W= May-00-22, HH 2021-WKD.300.311 STRIPlNG & SIGNAGE
STRIPING & SIGNAGE

| — May 25-22, HH 2021-WKD. 399 PART D - PIONEER TRAIL

W May-04-22, HH 2021 WKD.399.401 MOBILIZATION-3
=) EQUIPMENT TRANSPORT
| W May-04-22, HH 2021 JWKD.399.403 IMPLEMENTTCP 3
Llej TRAFFIC CONTR@L
{ W May-04-22, HH 2021 WKD.399.404 IMPLEMENT SWPPP-3

P— May- lS 22 HH 2021-WKD.399. 407 PULV EX ASPHALT & FURNISH/PLACBMIX CEMEN
! CEMENT TREATED BASE

V¥ May- 19 22 HH 2021-WKD.399. 410 ADJUST EX MANHOLE
ADJUS ' MANHOLES

v iy 23-22, HH 2021-WKD.399.409 2.5" TYPE D HMAC-3

LONE STAR GRADING & MATERIALS
6535 ELM GROVE RD

BELTON, TX 76513
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HARKER HEIGHTS 2021 STREET IMPROVEMENTS - 277 CAL DAYS BASIC LSGM Feb-01-22 14:57
Activity ID Activity Name Origi_nal Start Finish Predecessors | Successors December 2021 | January 2022 February 2022 March 2022 April 2022 May 2022 June 2022 July 2022 August 2022
Duration 28 [o5s [ 121926 02 09|16 [ 23]30 06132027 06 [13]20 27 03101724 01|08|15|22|29|05|12|19|26|03|10|17|24|31|07|14|2l|28
= LSGM2360 HMAC 2 May-2022  May-23-22  LSGM2370 | LSGM2380, LS | | : : : HNIAC ‘
By HH 2021-WKD.399.411 STRIPING & SIGNAGE 2 May-24-22  May-25-22 | w May 25-22, HH 2021-WKD. 399 411 STRIPING &SIGNAGE |
& LSGM2380 STRIPING & SIGNAGE 2 May-24-22  May-25-22  LSGM2360 | | : | STRIPING & SIGNAGE 3 | |
fy HH 2021-WKD.800 PART H - DRAWBRIDGE/COMANCHE GAP 18 May-20-22  Jun-14-22 : Ve——— ), 14.22, #H 2021-WKD.800 PART H - DRAWBRIDGE/COMAN|
Ky HH 2021-WKD.800.801 MOBILIZATION-7 0 May-20-22  May-20-22 R [ CoE I ¥ May-20{22, HH 2021-WKD.800.801 MOBILIZATION-7 ‘
& LSGM2860 SITE MOBILIZATION 0 May-20-22 LSGM2360  LSGM2870 | | | | SITE @BILIZATION May-20-22 | | |
fla HH 2021-WKD.800.803 IMPLEMENT TCP-7 ElIMay;20, 2opmMay;20,22 | | 50122, HH 2021-WKD.800.803 IMPLEMENTTCP7 |
&= LSGM2870 TRAFFIC CONTROL 1 May-20-22  May-20-22 LSGM2860 | LSGM2880 | | | | FiC CONTROL | | |
By HH 2021-WKD.800.804 IMPLEMENT SWPPP-7 1 May-23-22  May-23-22 : : )
& LSGM2880 SWPPP 1 May-23-22  May-23-22  LSGM2870 | LSGM2900 | | | |
By HH 2021-WKD.800.812 PULV EX ASPHALT & FURNISH/PLAC E/MIX CEMENT SLURRY-6 12 May-24-22  Jun-08-22 3 ‘ ‘ 3 L‘
= LSGM2900 CEMENT TREADED BASE 12 May-24-22  Jun-08-22 LSGM2880 | LSGM2930
By HH 2021-WKD.800.814 1.5" TYPE D HMAC 2 Jun-09-22  Jun-10-22
&= LSGM2930 HMAC 2 Jun-09-22  Jun-10-22 | LSGM2900 | LSGM2940
B HH 2021-WKD.800.815 2.5" TYPE D HMAC-6 10un13-22  dun-ld22 | Y une1s-2
& LSGM2940 HMAC 1 J0un-13-22  Jun-13-22  LSGM2930  LSGM2950, LS HMAC
B HH 2021-WKD.800.816 STRIPING & SIGNAGE 1 Jun-14-22  Jun-14-22 W Jun-14-22, HH 2021-WKD .800.816 STRIPING & SIGNAGE
= LSGM2950 STRIPING & SIGNAGE 1 Jun-14-22  Jun-14-22 | LSGM2940 STRIPING & SIGNAGE
By HH 2021-WKD.100 PART A - CHAUCER 23 Jun-08-22  Jul-08-22 ¥ Jul-08-22, HH 2021 WKD.100 PART A- CHAI
Ky HH 2021-WKD.100.101 MOBILIZATION 1 Jun-10-22  Jun-10-22 "i'jdr}'ib'éé"HH'Edéi'i/\}i{b'ibﬁib'i’li/ib's’[ﬂ'z’AﬂéN """""""""
= LSGM1200 EQUIPMENT TRANSPORT 1 Jun-10-22  Jun-10-22  LSGM2940 | LSGM1230 EQUIPMENT TRANSPORT
Ky HH 2021-WKD.100.103 IMPLEMENT TCP 1 Jun-10-22  Jun-10-22 ¥ Jun-10-22, HH §021-WKD.100.103 IMPLEMENT TCP
&= LSGM1230 TRAFFIC CONTROL 1 Jun-10-22  Jun-10-22  LSGMI1200 | LSGM1240 TRAFFIC CONTROL ‘
B HH 2021-WKD.100.104 IMPLEMENT SWPPP 1 0un-10-22  Jun-10-22 : W Jun-10-22, HH 2021-WKD.100.104 IMPLEMENT SWPPP
& LSGM1240 SWPPP 1 Jun-10-22  Jun-10-22 | LSGMI1230 | LSGM1270 SWPPP
By HH 2021-WKD.100.107 PULV EX ASPHALT & FURNISH/PLAC E/MIX CEMENT SLURRY 18 Jun-08-22  Jul-01-22 — ]-01-22, HH 2021- WKD 100.107 PULV EX ASPHI
& LSGM1270 CEMENT TREATED BASE 18 Jun-08-22  Juk01-22  LSGM1240 | LSGM1300 ] CEMENT TREATED BASE
By HH 2021-WKD.100.109 2.5" TYPE D HMAC 3 Juk-04-22 Juk-06-22 | W Juk06-22, HH 2021 WKD 100.109 2.5" TYPE |:
& LSGM1300 HMAC 3 Jul-04-22 Juk06-22  LSGM1270 | LSGM1330 HMAC :
Ky HH 2021-WKD.100.110 STRIPING & SIGNAGE 2 Juk07-22 Jul-08-22 W Jul-08-22, HH 2 i{b’ibb’iibﬁéféhihi[cs
= LSGM1330 STRIPING & SIGNAGE 2 Jul-07-22 Juk08-22  LSGM1300 ‘ STRIPING & SIGNAGE
By HH 2021-WKD.1100 PART K - WILDEWOOD DRAINAGE 129 Dec-06-21  Jun-02-22 v ‘ ‘ "y Jun-02-22, HH 2021- WKD 1100 PARTK - WILDEWOOD DRAINAGE
Ky HH 2021-WKD.1100.1101 MOBILIZATION-10 1 Dec-06-21  Dec-06-21 W Dec-06-21, HH 2024-WKD.1100.1101 MOBILIZATION-10 ‘
& LSGM1310 EQUIPMENT TRANSPORT 1 Dec-06-21* | Dec-06-21 LSGM1340 EQUIPMENT TRANSPORT 777777777777777777
B HH 2021-WKD.1100.1102 PREP ROW 4 Dec-06-21  Dec-09-21
&= LSGM1340 PREP ROW 4/ Dec-06-21  Dec-09-21 LSGM1310  LSGM1380
By HH 2021-WKD.1100.1106 IMPLEMENT TCP-10 1 Dec-10-21  Dec-10-21
& LSGM1380 TRAFFIC CONTROL 1 Dec-10-21 Dec-10-21  LSGM1340 | LSGM1390
By HH 2021-WKD.1100.1107 PREPARE SWPPP 1 Dec-10-21  Dec-10-21
= LSGM1390 SWPPP 1 Dec-10-21  Dec-10-21  LSGM1380 | LSGM1410 : ‘
By HH 2021-WKD.1100.1109 DEMOLITION 42 Dec-13-21  Feb-08-22 v ’ ¥ Feb-08-22, HH 2021-WKD.1100.1109 DEMOLITION
& LSGM1410 DEMOLITION WORK 12 Dec-13-21  Dec-28-21  LSGM1390 | LSGM1420 DEMOLITION WORK | ‘
& LSGM1420 REPAIR 12" GRAVITY SEWER LINE 30 Dec-29-21*  Feb-08-22 LSGM1410 | LSGM1458 REPAIR 12" GRAV|TY SEWER LINE
B HH 2021-WKD.1100.1114 STORM DRAINAGE 64 Feb-09-22  May-09-22 ‘ ¥ May-09-22, HH 2021 WKD.1100.1114 STORM DRAINAGE
= LSGM1458 INSTALL RCB/HEADWALLS 19 Feb-09-22  Mar-07-22 | A1020,LSG | LSGM1460 INSTALL RCB/HEADWALLS
&= LSGM1460 STORM DRAINAGE INSTALLATION 45 Mar-08-22  May-09-22 | A1030,LSG  LSGM1740 STORM DRAINAGE INSTALLATION
Ky HH 2021-WKD.1100.1133 6' CONC DRIVEWAYS 3,000 PSI 4 May-10-22  May-13-22 WY May-13-22,/HH 2021-WKD.1100.1133 6" CONC DRIVEWAYS 3, ocxo PsI
& LSGM1740 DRIVEWAY PATCHES 4 May-10-22  May-13-22 | LSGMI1460  LSGM1750, LS DRIVEWAY PATCHES ‘ ‘
By HH 2021-WKD.1100.1134 ASPHALT TRENCH REPAIR-1 2 May-16-22  May-17-22 W May-17 22 HH 2021-WKD.1100. 1134 ASPHALT TRENCH REPAIR 1
& LSGM1750 HMAC 2 May-16-22  May-17-22 | LSGM1740 HMAC | : :
By HH 2021-WKD.1100.1135 MINOR SWALE GRADING 2 May-16-22  May-17-22 W May-17:22, HH 2021-WKD.1100. 1135 MINOR SWALE GRADING
= LSGM1760 FINE GRADE 2 May-16-22  May-17-22 LSGM1740 | LSGM1780 FINE GRADE
Ky HH 2021-WKD.1100.1137 CONSTRUCT SIDEWALK 10 May-18-22  May-31-22 -V May-31-22, HH 2021- WKD 1100.1137 CONSTRUQT SIDEWALK
& LSGM1780 SIDEWALK IN STALLATION 10 May-18-22  May-31-22 LSGM1760 | LSGM1830 SIDEWALK INSTALLATION ;
By HH 2021-WKD.1100.1142 PEDESTRIAN HANDRAIL TYPE B-1 1 0un-01-22  Jun-01-22 ¥ Jun-01-22, HH 2021-WKD.1100.1142 PEDESTRIAN HANDRAILTYPEB-1 |
&= LSGM1830 HANDRAIL 1 Jun-01-22  Jun-01-22  LSGM1780, A LSGM1770 1 HANDRAIL j
K HH 2021-WKD.1100.1136 REVEGETATE DIST AREAS SEED/S OD/WATER ING-1 1 Jun-02-22  Jun-02-22 v Jun-02-22, HH 2021-WKD.1100.1136 REVEGETATE DIST AREAS SEED/SO
& LSGM1770 HYDROMULCH FLEXTERRA 1 0un-02-22  Jun-02-22 | LSGM1830 | LSGM2410 HYDROMULCH FLEXTERRA
Ky HH 2021-WKD.500 PART E - WILDEWOOD DRIVE 49 un-03-22  Aug-10-22 ¥ Aug-10-22, HH 2
Ky HH 2021-WKD.500.501 MOBILIZATION-4 10un-03-22  Jun-03-22 | | W Jun-03-22, HH 2021- WKD 500.501 MOBILIZATION-4
& LSGM2410 EQUIPMENT TRANSPORT 1 0un-03-22  Jun-03-22 | LSGM1770 | LSGM2430 | | EQUIPMENT TRANSPORT ‘
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HARKER HEIGHTS 2021 STREET IMPROVEMENTS - 277 CAL DAYS | BASIC LSGM | Feb-01-22 14:57
Activity ID Activity Name Original| Start Finish Predecessors | Successors | December 2021 | January 2022 | February 2022 | March 2022 | April 2022 May 2022 | June 2022 | July 2022 | August 2022
Duration 28 Jos [ 121926 o2 o916 23 3006132027 06 [138]20]27 03101724 01Jos[15]22]20[05[12]19[ 260310172431 [o7[14a] 218
B, HH 2021-WKD.500.503 IMPLEMENT TCP-4 1 Jun-06-22 Jun-06-22 I'| ¥ Jun-06-22, HH 2021-WKD.500.503 IMPLEMENT TCP-4 3
& LSGM2430 TRAFFIC CONTROL 1| Jun-06-22 Jun-06-22 | LSGM2410 | LSGM2440 TRAFFIC CONTROL : :
By HH 2021-WKD.500.504 IMPLEMENT SWPPP-4 1 Jun-07-22 Jun-07-22 W Jun-07-22, HH 2021-WKD.500.504 IMPLEMENT SWPPP-4
& LSGM2440 SWPPP 1 Jun-07-22 Jun-07-22 | LSGM2430 | LSGM2470 SWPPP | | |
By HH 2021-WKD.500.507 CONSTRUCT CURB 20 Jun-08-22 Jul-05-22 P—— },-05-22, HH 2021-WKD.500.507 CONSTRUG|
& LSGM2470 CURB INSTALLATION 20| Jun-08-22 Juk05-22 | LSGM2440 | LSGMZ2520 CURB INSTALLATION |
By HH 2021-WKD.500.512 PULV EX ASPHALT & FURNISH/PLAC E/MIX CEMENT SLURRY-4 20 Jul-06-22 Aug-02-22 — Aug-02-22, HH 2021-W,
& LSGM2520 CEMENT TREATED BASE 20 Jul-06-22 Aug-02-22 | LSGM2470 | LSGM2560 CEMENT TREATED BA|
By HH 2021-WKD.500.515 ADJUST EX MANHOLE-1 1 Aug-0322  Aug0322 | e | ¥ Aug-03-22, HH 2021
& LSGM2560 ADJUST MANHOLE 1| Aug-03-22 Aug-03-22 | LSGM2520 | LSGM2550 =] ADJUST MANHOLE !
B, HH 2021-WKD.500.514 2.5" TYPE D HMAC-4 3 Aug-04-22 Aug-08-22 W Aug-08-22, HH 204
& LSGM2550 HMAC 3| Aug-04-22 Aug-08-22 | LSGM2560 | LSGM2570 HMAC :
By HH 2021-WKD.500.516 STRIPING & SIGNAGE 2 Aug-09-22 Aug-10-22 B ,!55‘9119’,2,2:,?',*,‘,%
& LSGM2570 STRIPING & SIGNAGE 2| Aug-09-22 Aug-10-22 | LSGM2550 | LSGM1040 STRIPING & SIG
B HH 2021-WKD.2 CLOSEOUT 16 Aug-11-22 Sep-01-22 p—
& LSGM1040 CONTRACTORS GENERATED PUNCHLIST 1| Aug-11-22 Aug-11-22 | LSGM2570 | LSGM1050 CONTRACTOR]
& LSGM1050 CONTRACTOR PUNCHLIST CORRECTIONS 5| Aug-12-22 Aug-18-22 | LSGM1040 | LSGM1060 CONTRA)
& LSGM1060 PREFINAL INSPECTION 1| Aug-19-22 Aug-19-22 | LSGM1050 | LSGM1070 PREFIN/
& LSGM1070 PREFINAL INSPECTION CORRECTIONS 5| Aug-22-22 Aug-26-22 | LSGM1060 | LSGM1080
& LSGM1080 FINAL INSPECTION 1| Aug-29-22 Aug-29-22 | LSGM1070 | LSGM1090
& LSGM1090 CLOSEOUT DOCUMENTS 3| Aug-30-22 Sep-01-22 | LSGM1080 | LSGM1100
& LSGM1100 PROJECT COMPLETION (277 CAL DAYS FROM NTP) 0 Sep-01-22* | LSGM1090
Digitally signed by Dylan Morphet
DN: C=US,
E=dylan.morphet@Ionestargrading.com,
Dyl an M O rp h et O=Lone Star Grading and Materials,
OU=Project Manager, CN=Dylan Morphet
Date: 2022.02.01 17:03:42-06'00'
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BELTON, TX 76513 NTP DATE: 12/01/2021 1 Remaining Work
Page 4 of 4 277 CALENDER DAY S FROM NTP (Incl. C/O #01) B Critical Remaining Work
) o * @ Milestone
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